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PL}l3Llc UTILl'fY COMMISS10N OF OREGON 
PO BOX 1088, SALEM, OR 97308-1088 
PUG.Fillngcenter@sta!fl«it.us 

GAS UTll,.ITY N!=W GOJl,ISTRUCTION BUDGET FOR 
e.eNERALJNSTRUOTLONS 

2014 

1. Ea~h energy ll!llity werating wtthin tne st11le of Oregan and having gross· operating revenues of $50,000 Qt more pet year is 
required to file a New ConstructionSudgetannually onor befqre Oll!::emb.er 31''~Wi reportl¢ormatfon on ne\'lf opnstrqctton, 
extensions, anil new a<ltlittons to prqpetljl of the l!tllity in accordance With Oregon Admin1strath1eRule $60°021,0015. 

2. The New ConstructionBudg_etrepol'(should Ile completed <ind filedVftth (l)e.fpi;ilioJ,Jti!ity Cqrilmissi0npf0regon Filing Center. 
Comptetelne e-FilihgRepottCover Sheet found at http://egav.oregon,go.vlPUG/eFilingleRePorlslefrling report cover sheet.docx, 
Ernail. both!h~ repart and cover sheet toPUC.FilingCenter@s!ate,or,us nplaterlhan December ~.t'' ef the.Yellr pr~edingthatfor 
which the l;µl!gell• made. 

Formafor projects· (lolalproje¢lcostgreliller lhan $300,000) a ~rrative supplylngthe. loll~Wing infotmaiion is required: 

PROJECT NARRATIVE 

1, ProjectD.es9rip\ion: i ~cludeabrief technical specification ofthe prQ)ect, ownership, ifjoil')tljl: owned, (1per~tfng date. stage of 
construclion,.and (1!her televari.t lnformillion. 

2. Need for the ProjeckAl\ach all prepared 111f<lnn<ition ddc~1t1ent1ng the need forlhe Project;. inclµdirtg the specific need the project is 
i!ltl'niied !9 ffil. l;<!onornJc.comllM8Pns with >1ltl)mati~es .are to be prqvlded: All' th a underlying assumptions .of the economic 
ahal~s~·at€):!0 be-specified .. 

3. Gpn.tingen~i'lS: Provi\le il'lls!ing of e(d_slln!!f or poten!iaHuture problems wh1oh mighl lmpacl the final \lQst or $Uccessfuleo1t1plf!tloil 
and op.eration ofthe project, llUch as·licensihgptoblems, labor diffiCl,Jlties: litigation.01<:. 

4. Reconcili<itiorrwltli Prlorl3m:fget: Each successive year's budget C<ln be eJ<peofe<j IQ ri>Mc;I tlif{eri0g es)imat~s pf proifl!ll c0$ls as 
the projf!ct progr~ses. ft•.r each i:naJq_r projept, prepare Rrec(lnclljation \,\'lth the Priorbu(lge('s estimates and provide sveciflc 
reaspns forth$ 91lane¢s. · 

In a;ldiUon, .P~l!se attaph col)ies of pt¢J)are'1 <!¢ilmentlitionor·plansdescrlbing transmission,. distril:Mion, and general plant projects 
located in Oregon ~ee.ding.$11!0;000 to total co.st and forwhfch consti:uctionl.\'UI o<:ihimene<')fn Jhebllqgelyear. Information submitted 
should oont'lfn a brief ~roject descriP!lbn, Jocation_, ~nd~lotal budgeted cost. 
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STATE 
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Schedule B: Gasp1m1y jlje.,,ponstructlon Budget (System) 
2014 

COMPANY: 

Cascade Natural Gas Corporation 
BUDGET YEAR: 

INSTRUCTIONS 

1. Report percent ownership, scheduled operating dates, and expenditures required to complete project for major production, transmissiont and general plant projects. 
2. Major projects are defined as those projects having a total estimated cost to completion exceeding $300,000. 
3. Under "Distribution," report specific line item expenditures for the budget year only. All expenditures for distribution following the budget year should be aggregated for the 

year and only total distribution expenditures reported for the period. 
4. Non"major project expenditures within each category should be aggregated and only the totals reported. 
5. Report all expenditures in thousands of dollars. 

DESCRIPTION 

Major Production and Storage Projects: 

Non-Major Production and Storage Projects 
Total Production and Sto@S_e Projects 

Major Transmisslon Projects: 

Non-Major Transmission Projects 
Total Transmission Prolects 

Distribution (See Instruction 3): 
Mains 
Measuring & Reg. Sta. Equipment 
Compressor Station Equipment 
Services 
Meters and Regulators 
Meter Installations 
Other (Land, Equipment, Structures) 

Total Distribution 

Major General Plant Projects: 
Work Management GLE-lnstallation (101472) 
MWM Project (101479) 
IVR Web Implementation (101482) 
GMS Software (101510} 
IVR Web Implementation (200064) 
Customer Care & Billing System (200352) 
GIS Enhancements (200663) 
GAS SCADA Enhancements (301813) 
Human Capital Management (302616) 
Grandridge BP"Lot 4 (302122) 
Ontario Office/Warehouse (200189) 
Baker City Office Purchase (302000) 
Radio System Replacement (101469) 

Non-Major General Plant Projects 
Total General Plant Proiects 

Total New Construction Budget 

PUC FORM 356 (10~2013) 

SCHEDULED 

PERCENT I OPERATING 
OWNERSHIP DATE 

% {MO/YR.) 

100% 12/31/2015 
100% 07/30/2016 
100% 12/31/2015 
100% 12/01/2014 
100% 12/31/2015 
100o/o 12/31/2015 
100% 12/31/2018 
100% 12/31/2016 
100% 12/31/2016 
100% 05/15/2014 
100% 12/31/2014 
100% 09/30/2014 
100% 12/31/2014 

.. 

·•<·•·• .. •.·········.•······.······ .•. ·.·•··••· > <.·. 

EXPENDITURES (B.Y. =BUDGET YEAR; B.Y.+ 1 =THE FIRST YEAR AFTER THE BUDGET YEAR, ETC. 
REQUIRED 

PRIOR TO I B.Y. I B.Y. + 1 I B.Y. + 2 I B.Y. + 3 I B.Y. + 4 I TO I TOTAL 
B.Y. COMPLETE 

570 
2,412 

0 
29 

537 
10,891 

98 
0 
0 
0 

105 
0 

737 

33,508 
5,306 

0 
5,965 
1,788 

0 
0 

46,567 

264 
231 
174 
986 
229 

1,862 
198 
113 

86 
441 
546 
987 
590 

6.232 
12,939 
59,506 

273,563 

6,437 5,719 3,739 3,025 31,859 
72,315 78,816 48,181 46,604 305,422 



Schedlile C:GasUtilityNew Construction Budget (Oregon) 
··-C"."'°''·-•'-'-•,•·-,·,·.-,-,,.,.-,;,/,c'--'."·:>-'··----,•'----·-•-.,• ----·- ' ••'•':,,______ ,-, '"' .. , ' 

INSTRUCTIONS 

COMPANY: 

Cascade Natural Gas Corp_oration 

BUOGEfYEAR: 
2014 

1. Report percent ownership, scheduled operating dates, and expenditures required to complete project for major production, transmission, and general plant projects. 
2. Major projects are defined as those projects having a total estimated cost to completion exceeding $300,000. 
3. Under "Distribution," report specific line item expenditures for the budget year only. All expenditures for distribution following the budget year should be aggregated for the 

year and only total distribution expenditures reported for the period. 
4. Non-major project expenditures within each category should be aggregated and only the totals reported. 
5. Report all expenditures in thousands of dollars 

DESCRIPTION 

·Major ProductlOn··and Stora!iB Projects: 

None 

Non·Major Production and Storage Projects 
Total Production and Storage Projects 

Major Transmission Projects: 

None 

Non-Major Transmission Projects 
Total Transmission Proiects 

Distribution (See Instruction 3}: 
MaJns 
Measurtng & Reg. Sta. Equipment 
Compressor Station Equipment 
Services 
Meters and Regulators 
Meter Jnstalfations 
Other (Land, Equipment, Structures) 

Total Distribution 
Major General Plant Projects: 

Work Management GLE-lnstallation (101472) 
MWM Project (101479) 
IVR Web Implementation (101482) 
GMS Software (101510) 
Customer Care & Billing System (200352) 
GIS Enhancements (200663) 
Human Capital Management (302616) 
Ontario Office/Warehouse (200189) 
Baker City Office Purchase (302000) 
Radio System Replacement (101469) 
IVR Web Implementation (200064) 
GAS SCADA Enhancements (301813) 
Grandridge BP-Lot 4 (302122) 

Non-Major General Plant Projects 
Total General Plant Proiects 
Total New Construction BudQet 

PUC FORM :.\56 {10-2013) 

SCHEDULED 
PERCENT I OPERATING 

OWNERSHIP DA TE 
% (MO/YR) 

100% 1213112015 
100% 07130/2016 
100% 12/3112015 
100% 12/01/2014 
100% 12131/2015 
100% 12131/2018 
100% 12131/2016 
100% 1213112014 
100% 09/3012014 
100% 12/31/2014 
100% 12131/2015 
100% 12/31/2016 
100% 05115/?Qj4 . 

EXPElllDITUREs (f!.Y. =BUDGET YEAR; e:v:+1 =THE FIRST YEAR AFTER THE 13uo¢E:t YEAR,-ETC.) 
REQUIRED 

PRIOR TO I B.Y. I B.Y, + 1 I B.Y. + 2 I B.Y. + 3 I B.Y. + 4 I TO 1 TOTAL 
B.Y. COMPLETE 

5,441 
588 

0 
1,152 

438 
0 
0 

7,619 58,462 

140 65 
592 57 

0 43 
7 242 

2,672 457 
24 48 

0 21 
105 546 

0 987 
323 145 
132 56 

0 28 
0 108 

1.305 
4,108 1,678 1,174 953 741 8,654 
11,727 17,159 13,244 13,086 11,900 67,116 



Cascade Natural Gas Corporation 
Gas Utility New Construction Budget for 2014 
Public Utility Commission of Oregon 
Major Project Narrative (over $300,000) 

Ontario Office/Warehouse (200189): $ 546,300 
1. Project Description: Purchase property at 218 SW 19th Avenue in Ontario, OR. This building purchase 

increases safety and efficiency of district operations and allows for all equipment and materials to be stored in 
one location. 

2. Need for the Project: With the commission approved sale of the Ontario District office located at 46 SW 2°• 
Street in Ontario, OR, Cascade is looking to purchase the office/warehouse space located at 218 SW 191

" 

Avenue in Ontario, OR. With the dilapidation of Cascade's prior building and the increasing safety concerns 
related to the building and location, Cascade requires a new location for the safety of our employees and the 
efficiency realized for our overall operations resulting in system safety, integrity, and reliability. 

3. Contingencies: Cascade will continue leasing the property at 218 SW 19'" in Ontario, OR per the lease 
agreement until the purchase of said property is finalized. 

4. Reconciliation with Prior Budget: The project budget's first year is in the latter part of 2013 with the majority of 
costs to be incurred during the second and final year, 2014. 

Baker City Office/Warehouse (302000): $987,182 
1. Project Description: Purchase property and construct a new District office/warehouse in Baker City, OR. This 

purchase increases safety and efficiency of district operations and allows for all equipment and materials to be 
stored in one location. 

2. Need for the Project: Cascade had leased an office in the downtown area located at 2024 Main Street with a 
separate warehouse location at 95 David Eccles Road in Baker City for many years. The current location being 
!eased at 3395 1 o'" Street enabled Cascade to improve operational efficiency and lower overall costs with the 
merger of spaces. However, with the recent evaluation report of the building by Evergreen Safety, Cascade is 
looking to purchase property and construct a new office/warehouse similar in design with the Ontario building 
currently being leased. With the dilapidation of the leased building at Cascade's current location, increasing 
safety concerns related to the building requires Cascade to seek a new location for the safety of our employees 
and the efficiency realized for our overall operations resulting in system safety, integrity, and reliability. 

3. Contingencies: Cascade will continue leasing the property at 3395 10'" Street in Baker City, OR per the lease 
agreement until the purchase of said property is finalized and construction is completed. 

4. Reconciliation with Prior Budget: This is a new capital project in this budget year with all costs anticipated to be 
in 2014. 

Grandridge Business Park Lot Purchase (302122): $440,950 
1. Project Description: Purchase Grandridge Business Park Lot #4 

2. Need for the Project: This purchase secures additional space adjacent to the current general office location. 

3. Contingencies: Cascade Natural Gas will have to secure a site that is less desirable. 

4. Reconciliation with Prior Budget: This is a new project in this budget year. 

PlfC !='O~M 356 (10-2013) 



Work Management-GL Essentials (101472): $264,154 

1. Project Description: GL Essentials is designed to schedule, track, execute and archive field data 
inspections for a variety of assets and business processes. It is designed to manage compliance activities 
for assets that are defined and maintained in an ESRI Geo-database, or for assets defined and 
maintained in the Essentials Asset Register. The Essentials Scheduling and Tracking module is used to 
manage the compliance activities, while the Essentials Field Manager application provides a set of 
electronic forms to support the automated (non-paper based) field data capture. Configuration, hardware, 
and software implementation began in 2011, followed by testing and training, and implementation rollout 
in the spring of 2012. 

2. Need for the proiect: Implementation of the GL Essentials software transitions O&M record keeping from 
multiple databases and paper formats to a single operational repository of data and activity at Cascade 
Natural Gas Company. Project also includes the consolidation of existing systems at Montana-Dakota 
Utilities, Great Plains Natural Gas, and lntermountain Gas Company onto a common database for O&M 
activities and reporting. Essentials interfaces with the ESRI GIS, allowing field personnel the opportunity 
to view O&M record data from the GIS system while in the field. Also, automates scheduling of O&M 
activities, and provides reporting and notification of activities before they are out of compliance. 

3. Contingencies: Cascade Natural Gas will continue to use the existing electronic document management 
systems, until the new GL Essentials is ready for production. 

4. Reconciliation with prior year budget: This is a new phase in the project for this budget year. The project 
is anticipated to be multi-year completing in 2015. 

WR-GAS SCADA Enhancements (301813): $113,223 
1. Project Description: To ensure the greatest efficiencies are being met, as it related to the SCADA system, this 

project is to enhance the business continuity and operability of the existing SCADA system. As we continue to 
implement the various components of the Control Room Management rules, we endeavor to implement the 
most efficient, highly available system as possible. We will also add functionality which allows SCADA 
information to be accessed by users throughout the company. 

2. Need for the Project: Numerous users now interface or require information from the SCADA system. 
Additionally many regulatory requirements have driven us to make changes to this environment. We need to 
continue to enhance this system to meet the regulatory requirements and needs of the various departments at 
CNG. 

3. Contingencies: Cascade Natural Gas will continue to use the existing processes until the implementation of the 
enhancements. 

4. Reconciliation with Prior Budget: This is a new project in this budget year with an anticipated completion of 
2016. 

Radio System Replacement {101469): $589,952 
1. Project Description: Replacement for CNG Radio System. 

2. Need for the Project: CNG's current radio system is obsolete. Much of the equipment has not been 
manufactured since mid - 1990. This project is the first phase to replace this system 

3. Contingencies: Cascade Natural Gas will continue to use the existing system until the new equipment is ready 
for production. 

4. Reconciliation with Prior Budget: This is a continuation of the multi-year project with prior phases previously 
implemented. 



CNG IVR-WEB Implementation (101482/200064): $403,358 
1. Project Description: IVR-WEB is designed to provide our utility customers self-service functionality for all utility 

brands: MDU, GPNG, CNG and IGC. 

2. Need for the Project: Our utility customers are accustomed to being able to view and pay bills via an IVR or 
WEB site. They are requesting and in some cases demanding similar functionality with their utility bills. 
Providing self-service to our utility customers will have an impact on the number of customer service agents 
needed to handle in bound calls. 

3. Contingencies: IGC was the only brand that had IVR-WEB available to their utility customers with its legacy CIS 
applications. This project will provide these base line functions plus more to all of the utility customers as we 
migrate each brand to CC&B. 

4. Reconciliation with Prior Budget: The IVR-WEB applications are a utility-wide platform. The costs of the entire 
project are being shared across the entire utility group in order that the first utility to implement is not unduly 
burdened. Cascade was the first to implement followed by Montana-Dakota Utilities Co. in 2013. Post 
implementation activity continues expanding the self-service functions made available to the utility customers. 

Human Capital Management (302616): $86,223 
1. Project Description: Implement a new performance evaluation application for all the utility brands: MDU, GPNG, 

CNG and IGC. The current Performance Impact application is no longer supported and is not going to be 
updated by the vendor. If time permits this project will also evaluate other areas of improvement that can be 
made to the HR functions. 

2. Need for the Project: It is necessary to provide our employees with information on areas they are performing 
well in and identify those areas needing improvement along with building perfonmance improvement plans for 
those deficiencies. 

3. Contingencies: All four utilities currently use the same performance evaluation software that is not being 
supported any longer. 

4. Reconciliation with Prior Budget This is the first year of the project. 

Customer Care & Billing (200352): $1,861,790 
1. Project Description: Implementation of Oracle's Customer and Care Billing application (CC&B) to replace the 

three legacy systems installed at Cascade, Great Plains, Montana-Dakota Utilities, and lntermountain Gas. 

2. Need for the Project: To provide an application that the four utilities could migrate to in a single installation and 
continue with their unique brands. The single installation was selected to reduce ongoing support costs both 
internal and external. Also going to a common application allowed the four utilities to migrate to common 
business processes wherever possible. CC&B is versioning software which will allow us to take advantage of 
enhancements made to the product by Oracle. 

3. Contingencies: All four utilities have current CIS applications in place today that continue to bill their customers 
and will continue processing unttt the implementation of CC&B is tested and user accepted for move to 
production. The implementation is three phases: Cascade was first in August 2010, with MDU and Great Plains 
next, and lntermountain last. 

4. Reconciliation with Prior Budget: The Customer Care and Billing application is a utility-wide platform. The costs 
of the entire project are being shared across the entire utility group in order that the first utility to implement is 
not unduly burdened. Cascade Natural Gas was the first within the utility group lo go live with the customer 
billing portion of the project. Post billing module implementation activity continues with report building and 
additional module implementation. 



Utility Group Gas Management System Purchase Software (101510): $986,479 
1. Project Description: The project is referred to as the GMS (Gas Management System) project The primary 

purpose of the project is to centralize, track and automate nomination, daily forecast, measurement, contract, 
pricing, pipeline and customer imbalance management data, and customize reporting and upload file creation 
for both internal and external parties (Accounting, pipelines, customers, suppliers, federal and state regulatory 
reporting, etc.) 

2. Need for the Project: Montana Dakota (MD). Great Plains (GP) and Cascade (CNGC) each maintain separate 
applications (MD uses a Microsoft Access database, GP uses a series of spreadsheets, and CNGC uses a gas 
rnanagement system application purchased from SunGard.) lntermountain (JGC) does not currently have a 
system as the bulk of their nomination process is handled by BP/IGl-however, as has been noted by Corporate 
Audit, IGC needs to improve its oversight of IGl's contract, supplies and nomination activities. The SunGard 
system is an aged, complicated application that is approximately 15 years old and has limited internal 
support. Most importantly, vendor support for the SunGard system will be ending during the next few years. The 
MD database is several years old, and has been patched together over time. Neither IGC nor GP have 
relational databases. With the loss of vendor support, CNGC critical nomination and reporting functions will be 
compromised which would result in increased manual transactions, likely human-error and potentially costly 
pipeline penalties from missed or erroneous nominations. Similarly, the MD database has limited 
documentation and requires substantial incremental development in order to meet the continuously evolving 
nomination requirements of the upstream pipelines. It seems prudent and necessary to find a best practice 
system that can be utilized by all four utilities. 

3. Contingencies: Project is in multiple phases allowing each of the utilities to continue to use the existing 
processes until the implementation of the new application. 

4. Reconciliation with Prior Budget: The project budget's first year is in the latter part of 2013. 2014 is the second 
year of the anticipated 2 Y. year project, The first phase, information gathering, flow charting of existing 
processes, business requirements documented, RFP and vendor demonstrations were completed in Fall of 
2013. Software vendor selection and contract execution is anticipated to be complete by end of 2013, with 
implementation of MD and CNGC during 3rd and 4th quarters of 2014, followed by GP and IGC in first quarter of 
2015. Post implementation work for all utilities is expected to be on-going through 2nd quarter 2015. 

Mobile Workforce Management System (101479): $ 231,495 
1. Project Description: Implementation of CGl's Pragma CAD application to replace paper based patch processing 

for service order management at Cascade Natural Gas Company with a common near paperless system. 
Project also includes the consolidation of existing systems at Montana-Dakota Utilities, Great Plains Natural 
Gas, and lntermountain Gas Company onto a common computer and software environment. Laptops with 
cellular modems will be installed in each of the service technician's vehicles were they will electronically receive 
and update field activities with scheduling and customer service representatives. 

2. Need for the project: Improves the service provided to the customer by giving immediate communication 
between scheduling, customer service, service technicians, and management. It allows better utilization of 
personnel by reducing the volume of paper flowing between the organization and individual service technicians. 
Experience has shown that payback on the system will be in approximately 3 years. Cascade Natural Gas, 
lntermountain Natural Gas, and Montana-Dakota Utilities management team reviewed CGI, Oracle, and !TRON 
in the selection processes, prior to the selection of CG! as vendor of choice. 

3. Contingencies: Project is in multiple phases allowing each of the utilities to continue to use the existing 
processes until the implementation of the new application. 

4. Reconciliation with Prior Budget: the Mobile Workforce Management System application is a utility-wide 
platform. The costs of the entire project are being shared across the entire utility group in order that the first 
utility to implement is not unduly burdened. This is the continuation of the multi-year project with prior phases 
completed and the project is anticipated to be completed in 2016. 



GIS Enhancements (200663): $197,742 
1. Project Description: The GIS Enhancements project is designed to augment and enhance the current GIS 

deployment. A base configuration of GIS was deployed at CNG in the past few years but additional functionality 
has been required to meet the increasing needs of the business. We are implementing a repository to store as
builts and project related paperwork (allowing us to view this data from GIS). We are purchasing additional GIS 
licenses and tools to meet the growing demand for GIS data. 

2. Need for the Project Numerous business systems now interface or require information from CNG's GIS 
system. Additionally many regulatory reports are completed using infOrmation from GIS. We need to continue 
to enhance this system to meet the needs of the various departments at CNG. 

3. Contingencies: Cascade Natural Gas will continue to use the existing system until the enhancements can be 
completed. 

4. Reconciliation with Prior Budget: This is the continuation of the multi-year project; prior phases have been 
implemented. 


