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Portland General Electric Company
121 SW Salmon Strect ¢ Portland, Oregon 97204
PortlandGeneral .com

February 15, 2012

Via Fanail
vikie.malkasian @state.or.us

Vikie Malkasian

Administrator

550 Capitol Street, N.E., Ste 215
PO Box 2148 _

Salem, OR 97308-2148

RE: UE-189 Customer & Systems Related Benefits Quarterly Status Update — Q4 - 2011

PGE and Staff agreed to extend the due date of the quarterly status report 15 days, from
February 1, 2012 to February 16, 2012 to allow additional time for PGE’s month and guarter-end
closing.

OPUC Order No. 08-245 adopted the AMI Conditions filed with the Joint Party stipulation. The
provisions of the Joint Party stipulation require that PGE file quarterly status reports after the
AMI deployment period and continuing through the conclusion of the first general rate case
following deployment with the Public Utility Commission of Oregon, detailing:

= Progress under the customer and system-related benefits project plans
= Actual costs of customer and systems-related benefits projects
» Benefits from customer and systems-related benefits projects

Pursuant to the Order, PGE provides the attached Quarterly Status Report for the quarter ending
December 31, 2011.
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If you have any questions or require further information, please call Alex Tooman at
(503) 464-7623. Please direct all formal correspondence and requests to the following email
address: pge.opuc.filings@pgn.com.

Sincerely,

f/m/ ity

atrick G. Hager
Manager, Regulatory Affairs

PGH:ilt

cc: UE 189 Service List
Isaiah Cox
Brooke Jockin
Elizabeth Paul

yhratgcaselopucidockets\ne- 18%\conditions\status reportsicustomer & system related benefits reportsi2011 - gdievilir_02.15.12.doc



Quarterly Report to the OPUC

For quarter ending December 31, 2011

projects that utilize the AMI platform.

Summary. This report is a quarterly update of the customer & system-related benefits project costs, benefits and
project milestones, business process and development activities. Customer & system-related benefit projects are

A. Project Costs

1. Demand Response

a. Automated Demand Response

Capital Costs (unloaded) 0 0
Capital Loadings 0 0
Non-Deferred O&M (loaded) S,’}’_66 31,172

Deferred O&M 33,000 49,720
Total Capital (Loaded) 0 0 i

Total O&M (includes Deferrals)

Total Capital and O&M (Loaded)

b. Flex Price Pilot (Critical Peak Pricing)

Capital Costs (Unloaded)

166,825

345,056

Capital Loadings

28,265

61,481

Total Capital (Loaded)

195,091

406,536

Total O&M (Loaded)

66,282

161,221

Total Capital and O&M (Loaded)

261,373

567,757
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2. Energy Tracker

Capital Costs (Unloaded) 266,277* 1,513,335%

Capital Loadings 58,212% 438,732%
Total Capital (Loaded) 324,489 1,952,067
- Total O&M (Loaded) 72,918 99,787

Total Capital and O&M (Loaded) 397,407 2,051,854

*Energy Tracker Capital Costs provided in the Q3 Customer and System-Related Benefits Report have been
revised. This revision has been included into the Q4 2011 Energy Tracker Capital Costs. The revised 2011
Third Quarter Energy Tracker Cost Summary is provided in Appendix A.

B. Project Benefits

1. Demand Response

¢ Automated Demand Response will not be operational until summer 2012. To date, no benefits
have been Iiz d.

. Cretlcat Peak Prlcmg Pllot was Iaunehed on November 1 2011 To date no study has been
performed on estimated benefits.

2. Energy Tracker

* Fnergy Tracker became available via a “soft launch” in December 2011 on PortlandGeneral.com,
providing access to interval data and bill analysis. Marketing efforts will begin in Q1 2012 to notify
all customers of this tool and its functionality.

C. Quarterly Activities {Current and Next)

1. Automated Demand Response

The contracted 5 MW of avanl.a.bi.e.eaoa”c:ty has been de!ayed from
December 2011to summer 2012,
' o ~Status Update

RTP Capacity Milestone- 5MW

‘Business Process Mllestone_
Dispatch Process Design Completed 10/15/2011
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Audit Process Design

Completed 10/15/2011

RTP Payment Process Design

Completed 10/15/2011

interval Data Request Process

Completed 10/31/2011

iT Systems & Process Integration

Integration has been delayed to the first quarter of 2012 to coincide
with revised ADR timing.

Commissioning Process Design

Completed 11/15/2011

Evaluation, Measurement, &
Verification Strategy (EM&V)

PGE is in contract negotiations with an EM&V provider.

- Development Milestones -

Status Update

None

No current milestones.

Continue to market the ADR program to PGE commercial and
industrial customers

_Business Process Milestones

Business Process Mapping

Busmess process ma plng to be comp!eted January 2012

‘Development Milestones -

Connection between RTP Controls
and PGE

The connection will be completed in the 1* quarter of 2012t0

coincide with revised ADR timing.

. Flex Price Pilot

Flex Prlce operatlonal

On Nov. 1, 2011, PGE began enroi[mg customers on the new Flex
Price Option rate schedule 12. Achieved goal of enrolling 1,000
residential customers.

Called first Critical Peak Event

Called first event on Dec. 13, 2011. Customers were notified of
pilot’s first Critical Peak Event, and were remlnded to reduce energy
consumpt:on

Busmess processes at Customer
Contact and Billing Centers
successfully implemented

The Customer Servrce Contact Center is hand!mg customer calEs
regarding the Flex Price Pilot and Events, and the Billing Center is

-Development Milestones'

handling all necessary bllhng adjustments

Data transaction testing
completed

AH key functronat;ty was tested cteveiopment act:v;tles completed

Energy Tracker for Flex Price
customers

Development and testing began for Energy Tracker for Flex Price
customers.

S

Status Update =

.Crlt:cat Peak Events caHed
between Dec. 2011 -Feb. 2012

Crstical Peak events successfutly called Dec. 13 2011 and Jan. 11

Critical Peak Event contmues

Jan. 18, Jan. 27 and Feb. 2, 2012, Customer notification regarding

Pilot Evaluatlon

Data criteria belng deve!oped for pilot evaluation.
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Business Requirements for
estimate of potential full-scale
program roll-out

Begin collection of business requirements for estimating the cost
and timing of a potential full-scale program roli-out.

 Development Milestones

Status Update

Energy Tracker for Flex Price
Customer-Facing Release
Launched

Energy Tracker to be released to Flex Price customers Q1 2012.

D. Energy Tracker

Customer~Fac1ng Release
Launched to PortlandGeneral.com

Customer portal “soft Iaunched” allowmg the 100l to be beta-tested
in production by a group of sneak previewers (customers expressing
an interest in this type of tool, employee volunteers and interested
OPUC, CUB, ETO, and Low Income Agency staff) to ensure the best
ossible customer experlence prior to the marketmg Iaunch

_Business Process Milestone

Status Update

Customer Service Representative
{CSR) training completed

CSR trammg for Energy Tracker CSR and Customer Facmg versions
was completed. CSR processes updated to include use of Energy
Tracker CSR ov dea ista Hi h Bnllcal!

- Development Milestones

Interval Data Store released mto
production

Entervaquata Store release a.t'ic.r;\;réd intérval data to be displayed in
Energy Tracker beginning October 31, 2011.

Energy Tracker video developed

| when the product is marketed to provide an overview of the tool

Video developed that will be available on PortlandGeneral.com

and help customers make the most out of the functionality.

pdate

Energy Tracker survey fielded

Sneak preview team surveyed to assist with marketing messages,
provide input on future enhancements, and identify issues needing
to be fixed prior to marketing launch.

Marketing Plan implemented

Printed and electronic materiais developed.

“Business Process Milestones.

 Status Update

None

_Development Milestones

Status Update

Energy Tracker 2 Development
Specifications dentified

Development specifications identified for Energy Tracker 2. Energy
Tracker 2 set to release Q4 2012.
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Incremental FTEs

. Automated DR has an add:tlonal O 75 FTE currentEy workmg on the prOJect which mctudes a PrOJect
Manager (.5 FTE} and a Programmer Analyst {0.25 FTE).

* Flex Price has an additional .5 FTE currently working on the project which includes an IT project
Manager (0.25 FTE} and a Billing Customer Service Representative {0.25 FTE}.

¢ Energy Tracker has no additional FTEs.
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Appendix A

Table 1
Capital Costs (Unloaded) 197,863* 919,099%*
Capital Loadings 96,245%* 348,446*
Total Capital (Loaded) 294,108 1,267,545
Total O&M (Loaded) 653 26,869
Total Capital and O&M (Loaded) 294,761 - 1,294,414
Table 2

| Capital Costs (Unloaded) ' 313,478% 1,247,058%
Capital Loadings 107,671% 380,520%*

Total Capital (Loaded) 421,149 1,627,578
Total O&M (Loaded) 653 26,869

Total Capital and O&M (Loaded) 421,802 1,654,447

*Capital Loading Costs for Energy Tracker were inadvertently removed from the unloaded capital costs in
the 2011 Third Quarter Energy Tracker Cost Summary seen in Table 1. Additional costs and associated
loadings were identified for two non-incremental FTEs during Q3. The corrected Q3 2011 Energy Tracker
Capital Costs can be seen in Table 2 above.

SARATECASE\OPUC\DOCKETS\UE-189\Conditions\Status Reports\Customer & System Related Benefits Reports\2011 - Q4\Q4
Customer and System Related Benefils Report Final.docx
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CERTIFICATE OF SERVICE

I hereby certify that [ have this day caused the foregoing CUSTOMER & SYSTEMS
RELATED BENEFITS QUARTERLY STATUS UPDATE - Q4-2011 to be served by
electronic mail to those parties whose email addresses appear on the attached service list, and by
First Class US Mail, postage prepaid and properly addressed, to those parties on the attached
service list who have not waived paper service for OPUC Docket No. UE 189.

DATED at Portland, Oregon, this 15th day of February, 2012.

Patrigk G. Ha?ér

Portland Genéral Electric Company
121 SW Salmon St., ITWTCO0702
Portland, OR 97204

503-464-7580 Telephone
503-464-7651 Fax
patrick.-hager@pgn.com
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SERVICE LIST
OPUC DOCKET # UE 189

Vijay A. Satyal, Senior Policy Analyst
OREGON DEPARTMENT OF ENERGY
Vijay.a.satyal@state.or,us

(*Waived Paper Service)

G. Catriona McCracken (C)

CITIZENS' UTILITY BOARD OF OREGON
catriona@oregoncub.org

(*Waived Paper Service)

Robert Jenks (C)
CITIZENS' UTILITY BOARD OF OREGON
bob@oregoncub,org

Gordon Feighner (C)
CITIZENS’ UTILITY BOARD OF OREGON
gordon@oregoncub.ore

(*Waived Paper Service) (*Waived Paper Service)
Jess Kincaid, Energy Partnership Coordinator | S. Bradley Van Cleve
COMMUNITY ACTION PARTNERSHIP DAVISON VAN CLEVE PC

ORGANIZATION
PO Box 7964

Salem, OR 97301
1€SS(@capooreson.org

333 SW Taylor, Suite 400
Portland, OR 97204
matl@dvclaw.com

E-Filing

NW NATURAL
chiling@nwnatural.com
(*Waived Paper Service)

Carla Bird, Revenue Requirements Analyst (C)
OREGON PUBLIC UTILITY COMMISSION
PO Box 2148

Salem, OR 97308-2148

carla.bird@state.or.ug

Mark Tucker, Regulatory Analyst
PACIFIC POWER & LIGHT
mark.tucker@pacificorp.com
(*Waived Paper Service)

Oregon Dockets

PACIFICORP, dba PACIFIC POWER
oregondockets(@pacificorp.com
(*Waived Paper Service)

Stephanie S Andrus, Assistant AG (C)
DEPARTMENT OF JUSTICE
stephanie.andrus(@state.or.us
(*Waived Paper Service)
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