
January 24, 2024

Avista Equity Advisory Group (EAG) Formation 
Workshop & 
Docket No. UM 2211 Interim Program Update



Before we get started...
• This meeting is being recorded

• Broad introductions will be conducted via chat. Please include 
your name, pronouns, and organization or interest you’re 
representing
o If participating in discussion/conversation, please provide your name again

• We've built in time for conversation/discussion, however, please 
feel free to utilize the chat and "Raise Hand" functions any time

• Meeting notes will be captured and distributed, along with the 
recording, after the workshop. Presentation will be posted to UM 
2211.
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Meeting Agenda & Outcomes

Agenda
• Welcome & Introductions | Jaime Majure, Regulatory Affairs
• Equity Advisory Group Discussion| Jaime Majure
• Low-Income Rate Assistance Program Update | Kelsey Solberg (Energy Assistance), Mikaela 

Terpko (Analyst), and Kim Vollan (Communications)
• Low-Income Energy Efficiency Update | Lisa McGarity, Energy Efficiency
• Next Steps & Closing | Jaime Majure

Desired Outcomes:
• Discuss the formation of an Avista Equity Advisory Group with interested participants, including 

membership establishment and the overall scope and activities expected from the group.
• Create awareness and obtain input on Avista’s low-income programs for Oregon natural gas 

customers. A particular focus will be on how these programs have evolved since their initial 
implementation, how they are performing, and what opportunities exist for refinement.
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Equity Advisory Group
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Equity Advisory Group Formation

Second Settlement Stipulation, Sec. 17; Order No 23-384, Docket No. UG 461.5

Avista agrees to formulate an Equity 
Advisory Group in 2024, to be in 
effect no later than January 2025.

Avista will conduct a workshop, 
inviting Stipulating Parties, 

Community Action Partnership of 
Oregon (CAPO) and other interested 

participants from environmental 
justice communities to discuss the 
membership, scope and planned 

activities.

Participants in this workshop will 
determine whether they intend to 

serve on the Equity Advisory Group 
and may conduct outreach to 

additional parties for inclusion in 
the Equity Advisory Group.



EAG Scope & Planned Activities

Scope

• Avista Oregon Low-Income Energy 
Efficiency (AOLIEE)

• Low-Income Rate Assistance Program 
(LIRAP)

• Relevant HB 2475/UM 2211 topics

Planned 
Activities

• Level Set: Overview of Avista 
Programs, Policies, Equity Efforts

• Collaborate to develop a group charter 
that establishes the overall purpose, 
objective(s), boundaries, and 
roles/responsibilities of the EAG. 

Example Topics:

• How to maximize expenditure of the AOLIEE 
weatherization budget.

• Ensure that the AOLIEE program prioritizes 
investments in weatherization and limits the 
installation of natural gas appliances to health 
and safety repairs

• Identify areas where equity principles can be 
further integrated in existing programs and set 
specific goals for addressing these opportunities
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Additional ideas regarding the 
overall scope or planned 
activities of the Oregon EAG?
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Membership
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Stipulating Parties
• Avista
• OPUC Staff
• Alliance of Western Energy Consumers (AWEC)
• Citizens' Utility Board (CUB)
• Sierra Club
• Climate Solutions

CAPO

Environmental Justice Communities

Community Action Agencies

Other Interested Parties



Please Let Us Know If You're Interested!

Complete the Oregon 
Equity Advisory Group 
(EAG) Interest Form, or 

contact Kelsey directly, by 
February 9th, 2024

• Use QR code
• Visit: https://forms.office.com/r/XWEgMXWwFE
• Call: Kelsey Solberg (509) 495-7619
• Email: kelsey.solberg@avistacorp.com

Avista staff to set initial 
meeting based on form 
feedback and individual 
contact from interested 

parties

Group to refine purpose, 
scope, and planned 

activities, and begin their 
shared work!
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Low-Income Rate Assistance Programs (LIRAP)

10



2022-2023 Program Year

Program Overview
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Reminder: OPUC Staff's Baseline Evaluation Criteria for 
Interim Rates or Programs

Eligibility

Level of Relief

Tracking & Accounting

Bundling

Outreach & Engagement
12 Docket No. UM 2211, HB 2475 Implementation of Differential Rates and Programs in Oregon; OPUC Staff's December 22, 2021 Strategy Update and Interim Action Straw 

Proposal. https://edocs.puc.state.or.us/efdocs/HAH/um2211hah114912.pdf

https://edocs.puc.state.or.us/efdocs/HAH/um2211hah114912.pdf


Overview & Purpose of LIRAP
Avista Utilities’ Low-Income Rate Assistance Program (LIRAP) collects funding through tariff 
surcharges, and in partnership with Community Action Agencies, distributes these funds to limited-income 
customers

LIRAP can help a household avoid having its utilities shut off, reestablish service after a disruption, 
and/or pay ongoing energy costs.

PURPOSE: Reduce energy cost burden for low-income households

LIRAP Program Year: October 1 – September 30



LIRAP At-a-Glance
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Zero to 60% SMI
Bill Discount

21 to 60% SMI
Arrearage Management Program

Customers experiencing hardship or energy emergency 
Project Share

Zero to 20% SMI
Arrearage Forgiveness

Zero to 5% 
SMI

90% discount

6 to 20% 
SMI

60% discount

21 to 40%
SMI

25% discount

41 to 60% 
SMI

15% discount

 Replaced grant program with monthly bill discount 
 Added an arrearage forgiveness for the lowest income group
 Continue to support hardship/emergency assistance  - Project Share, donation-based program

Affordability

Past Due 
Balances
Hardship/

Emergency 

Discounts based on Low-Income Needs Assessment of Avista residential customers conducted by Empower Dataworks.

How we achieve our goals
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Eligibility:
 Residential customers, up to 60% SMI
 Self-attestation of income
 Energy assistance recipients (including LIHEAP and OEAP)

Administration:
 Community Action Agencies (CAAs) and Avista can both enroll customers

Other Features
 Hardship Exception Supervisor has discretion to enroll customers who do not qualify under self-

attestation of income or categorical eligibility.
 Automatic Enrollments for those who received energy assistance in the last year. Enrollments will 

be at the lowest discount level - 15%, until contact is made with Avista or CAA to attest to higher 
qualification

LIRAP At-a-Glance
How we achieve our goals



• Name change: My Energy Rate is now 
My Energy Discount

• New BASE Team

• Customer Service Representative 
(CSR) Process Improvements

• New Program Manager 

• Upcoming: Verification process and 
timeline

• Will be designed and implemented in 
partnership with Community Action 
Agencies and the new Oregon EAG
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Program Enhancement & Updates
How we achieve our goals



Questions & 
Discussion
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From Program Launch to Present

Program Performance
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My Energy Discount Oregon: 
8,531 Active Participants
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A standard school bus 
holds 72 passengers.

Oregon My Energy 
Discount participants 
would fill 118 school 
buses!



My Energy Discount Oregon: 8,531 Active Participants

*In November 2022, 2,598 customers who had received LIHEAP or LIRAP in the last two years were automatically enrolled at a 15% discount.
**Beginning in May 2023, Avista began receiving income data from Oregon Housing and Community Services (OHCS). This data is used to update existing auto enrollments (if 
they are not receiving a high enough discount) and to enroll customers who have not yet enrolled.
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OHCS Data Update: 10/2022-08/2023

Avista reports to OHCS annually in September the number of customers enrolled in My Energy Discount resulting from the monthly data 
received from OHCS.21
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My Energy Discount: Total Enrollments by Discount Tier
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My Energy Discount Oregon: Benefit Totals
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MED 
Participants Discount Total

22-23 
Program 

Year
5,969 $ 803,079

23-24 
Program 

Year 
(Oct-Dec 2023)

8,531 $ 429,727

Grand Total 9,321 $ 1,232,806

-$250,000

-$200,000

-$150,000

-$100,000

-$50,000

$0

Prior 
Impact

LIRAP 
Grants LIRAP Benefit

21-22
Program 

Year
509 $ 209,834



My Energy Discount: Past-Due Balances: 22-23 PY
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Discount 
Tier

Avg active 
MED 

participants

Average % of 
participants 

past-due

Average accounts 
past-due each 

month

Average monthly 
past-due balance

90% 255 35% 88 $89

60% 599 29% 174 $109

25% 1,300 18% 237 $217

15% 2,227 21% 473 $175

Total 4,381 22% 972 $165

Avg active 
OR res 

customers

Average % of all 
OR res past-due

Average accounts past-
due each month

Average monthly 
past-due balance

103,396 9% 9,664 $165

• 2,814 distinct MED accounts were 
past due at some point in the 22-
23 PY

• 539 of these customers received 
Arrearage Forgiveness Grants 
totaling $275,931.              
Average Benefit: $512

• 621 of these customers enrolled in 
the Arrearage Management 
Program. 454 received benefits 
totaling $61,605.                
Average Benefit: $136



My Energy Discount: Past-Due Balances: 22-23 PY
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Arrearage 
Management: 
Oregon
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22-23 PY 23-24 PY
(Oct-Dec 2023)

Total

Average Monthly 
Recipients 447 657 500

Total Benefits $132,906 $65,300 $198,206
Avg. Monthly 
Benefit $25 $31 $27

 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

 $30,000

0

100

200

300

400

500

600

700

800

Participants and Benefits

Participants Credits
$296,634 

$176,977 

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Arrangement Balance Remaining

OR 2022 OR 2023

26



Arrearage 
Forgiveness: 
Oregon
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22-23 PY 23-24 PY
(Oct-Dec 2023)

Total

Recipients 783 62 845

Benefits $381,225 $23,068 $404,293
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Questions & 
Discussion
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February 2023 (Latest Update) to Present

Outreach Snapshot
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Outreach: Boots on the Ground

February– September 
2023

• Supporting CAAs and existing 
efforts during staffing transition

October – December 2023

• Collaborated with CAAs to 
better understand their outreach 
strategies and venues, and 
exploring how we might partner 
with/support them

January – March 2024

• Program Manager to travel to 
Oregon service territory and 
connect with local agencies and 
community-based organizations

• Strategic distribution of flyers, 
applications and other 
informational resources to local 
agencies and community-based 
organizations

• Continued exploration of 
Spanish publications and 
organizations serving the LatinX 
community to better reach them 
with our program offerings
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From Program Launch to Present

Marketing Summary
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My Energy Rate: Marketing PY 1 Recap

• PY 1: 10/1/2022 - 9/30/2023
o Program name: My Energy Rate
o Marketing strategy and tactics:

 Owned print and digital channels
 Phased delivery by customer 

segment/need

o Implementation design: Reach 
each identified customer segment 
3x, within approx. four to six weeks

o Participation: PY 1 ended with 
approximately 6,000 enrollments

"My Energy Discount" was under the program name "My Energy Rate" during PY1. Based on customer feedback, the name was changed to
My Energy Discount in October 2023 for PY 2 and beyond.32
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My Energy Rate: Marketing PY 1 Creative Examples

Optional footer for data sources, etc.33



My Energy Discount: PY 2 Marketing Adjustments

• Considerations
o Ongoing CAA collaboration
o Customer survey on program terminology 

(April 2023)
 74% of respondents believed changing 

the program name to My Energy 
Discount would make more sense and 
encourage participation

o Need for accessible language
 6th - 7th grade reading level
 Spanish translation

o Desire to expand awareness and 
engagement

Optional footer for data sources, etc.34



My Energy Discount: PY 2 Marketing Plan

• Strategic adjustments
o Program name change
o Spanish translation
o Accessible language
o Broad-reach, multi-channel paid ad 

campaign
o Equip CAA's with tools for success
o Seasonal push
o Allow for increased flexibility

Optional footer for data sources, etc.35
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My Energy Discount: Marketing PY 2 Creative Examples

Optional footer for data sources, etc.36



My Energy Discount: PY 2 Oregon Agency Toolkit
An online resource providing CAA's with My Energy Discount program communication 
tools and creative assets to leverage in their own promotional materials and 
messaging. Published September 2023.

Optional footer for data sources, etc.37



Questions & 
Discussion
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Low-Income Energy Efficiency

39 Avista Oregon Low-Income Energy Efficiency (AOLIEE)



2023 Program Changes
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Cap on measure 
funding removed

Expanded 
Agency 

Administration 
funding

Health, Safety & 
Repair funding 

increased

Agencies able to 
use the DOE 

measure priority 
list

Prescriptive 
measures added



Program Performance

Preliminary results with final report to the OPUC in March 2024.41



Marketing & Outreach
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Program Planning

Continuing to work together with 
Community Action Agencies, Energy 
Trust of Oregon and our new Equity 
Advisory Group to gather insights to 
reach more customers, offer home 
energy assessments and expend the 
increased budget will be our renewed 
focus for 2024.
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Questions & 
Discussion
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Next Steps & Closing
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By Jan. 29:
Meeting notes & recording to be 
sent out; presentation slide deck 

posted to UM 2211 docket

By Feb. 9:
Interested parties to complete 
the Oregon EAG Interest Form 

or contact Kelsey

By July 2024:
Reconvene UM 2211 

stakeholder group for a bi-
annual update



Thank you! 
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