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Exhibit A 

Sunriver Resort Limited Partnership Designated Managing Agent for the Company 

SUNRIVER WATER LLC MANAGEMENT AGREEMENT 
 
 This Management Agreement (Agreement) is made by and between Sunriver Resort Limited 
Partnership, a Delaware limited partnership (Manager), and Sunriver Water LLC, an Oregon limited 
liability company (Company), and shall upon the execution hereof by the parties constitute the sole 
agreement between the parties with respect to management of the Company located in Sunriver, in 
Deschutes County, Oregon. 

AGREEMENTS 
Sunriver Resort Limited Partnership Designated Managing Agent for the Company.  The Manager is 

hereby designated ·as "Managing Agent" for the Company and shall exercise such authority and assume 
such responsibility as is required under this Agreement. The specific duties of the Manager, in addition 

to those required by law are as set forth in this Agreement. 

A. Financial Duties of the Manager: 

1. Manager shall provide financial management and control of all funds of the 
Company, shall take custody of all monies and shall accurately account therefore to the 
Company. 

2. The Manager shall maintain all bank accounts for the Company.  

3. The Manager shall prepare interim financial statements for each month of the 
year for the Company and annual financial statements and annual audits in the normal 
course of the Manager’s business. 

4. Manager will prepare and reconcile monthly city ledgers and balance sheet 
reconciliations.  

5. Manager is responsible for daily bank account monitoring and transfers, 
including handling weekly deposits and cashiering needs. Manager processes their daily 
payment batches in the Cash Management system and processes the appropriate 
monthly revenues.  

6. On a yearly basis the Manager will compile all necessary documents needed for 
an external audit and through an outside contractor will have an annual audit 
performed in conjunction with income tax return preparation.  

7. Manager tracks all fixed assets for the company and will maintain asset books 
for tax, and PUC reporting. 

8. Manager reviews/approves all capital requests and monitors the actual project 
expenses vs. budget on a monthly basis.   
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9. Manager is responsible for processing the weekly Accounts Payable check run. 
This includes verifying invoices are appropriately coded and approved, keying into the 
system, cutting checks, obtaining signatures, activating checks in bank account, and 
sending remittance to vendors. Upon completion, all paperwork is filed away and 
stored.  

10. Manager works with staff to ensure all Water associates are paid correctly. This 
includes updating hours, incentives and codes in the time system, monthly 
insurance/worker’s comp/PTO reconciliations, processing and distributing payroll 
documents.  

11. Manager is responsible for processing all DMV paperwork and renewals.  

12. The Manager shall prepare budgets for the Company which will be presented 
for approval to the owners of the Company. 

13. The Manager, through outside contracting will prepare annual federal and state 
income tax returns, annual property tax returns. 

14. The Manager will prepare all quarterly and annual payroll tax reports, W-2’s, 
1099’s and any other tax reports as required 

15.  The Manager will prepare all rate cases with the assistance of company staff. 

16. The Manager will prepare and file all annual and quarterly PUC reporting as 
required. 

 

B. Employment Management Duties of the Manager: 

1. The Manager will advise the Company with regard to hiring and personnel 
matters and procedures for compliance with legal requirements regarding personnel, 
and shall perform such duties.in connection with personnel matters as shall be 
requested from time to time by the Company.   

2. The Manager will maintain employee records 

3. The Manager will administer annual employee engagement surveys and will 
promote and foster a positive work environment through department and company-
wide motivation events and programs. 

4. The Manager will administer all standard benefit programs including 
Medical/Dental/Life/AD&D, 401K and paid/unpaid leave. 

5. The Manager will administer all fringe benefit programs such as Work Perks, 
Room Discounts and Service anniversary awards. 

6. The Manager will provide basic company training programs such as new hire 
orientation and other training programs as needed. 
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7. The Manager will facilitate a safety program and will manage all workers 
compensation claims and workplace injuries for the company. 

 

8. The Manager will provide a framework for the company for annual performance 
and compensation reviews for all of the employees of the company. 

9. The Company agrees to reimburse the Manager for all the actual costs of the 
wages and benefits (including holiday pay, sick pay, vacation pay, insurance costs, 
workers' compensation insurance and other employee benefits) provided by the 
Manager to its employees, necessary to perform the duties required to operate the 
Company. 

 

C. Information Technology and Communication Services: 

1. Manager shall provide IT support services to the company. 
 

Support includes: 
a. 24/7/365 emergency service. 
b. Software support. 
c. Application support. 
d. Network support.  

2. Manager will provide computer and server support to the company.   

Support includes: 
a. Providing anti-virus program to all computers and servers. 
b. Regularly updating Windows Server Update Services. 
c. Regularly updating patches and security updates for software and 

applications. 
d. Routine server and computer maintenance.   
e. Backup for file shares and utilities systems.   

      

3. Manager will provide and maintain phones and phone service for the company. 
This includes voicemail, fax, copy, and scan features. 

4. Manager will provide cellular and tablet support.  Providing access to approved 
internal systems such as email and GIS mapping programs. 

5. Manager will provide network access to the company.   
Network access includes: 
a. Firewall protection and configuration. 
b. Communications to wells and lift stations. 
c. Communications for Scada Alarm system. 
d. Communications for GIS mapping system. 
e. Providing internet service for the company. 
f. Remote access to utilities systems from external sources. 
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6. Manager will provide email to the company. 
Email Includes: 
a. User mailboxes for associates. 
b. Generic mailboxes for the company. 
c. Managed distribution groups for the company. 
d. ProofPoint spam protection. 
e. Email virus protection services PureMessage (Sophos). 

 

7. IT support will include building and maintaining a secure network and systems.  
The manager will protect card holder data.  The manager will provide and maintain a 
vulnerability management program.  The manager will implement strong access control 
measures.  The manager will regularly monitor and test networks.  The manager will 
maintain an information security policy.   

 

D. Contracting Issues 

1. The Manager shall be authorized to sign contracts on behalf of the Company to 
the extent authorized by the owner. 

2. Manager will be specifically named as an additional insured on the Company's 
insurance policies.  In the event of cancellation or termination or modification or non-
renewal of the aforementioned insurance, notification of such cancellation will be 
provided to the Manager and the Company at least thirty (30) days prior to its 
cancellation.  The Company shall obtain, at Company's expense, a fidelity bond covering 
Manager’s employees responsible for handling the Company's funds. 

 

E. Indemnification 

1. Where the Manager has acted in its capacity as consultant or agent of the 
Company in any of the Company's business, and has thereby become subjected to 
claims or liabilities related to the conduct of the Company's business, the Company shall 
hold the Manager harmless and defend and indemnify the Manager against any and all 
such claims including reasonable attorneys' fees so incurred by the Manager, provided, 
however, that no such saving harmless or indemnity shall extend to any such claim for 
which it has been determined by a court of competent jurisdiction that the claim has 
arisen from a reckless or willful breach of this agreement by the Manager (or any officer, 
employee or agent of the Manager) or from reckless or willful failure by the Manager (or 
any officer, employee or agent of Manager) to carry out the business of the Company in 
a prudent, faithful and diligent. 

2. Manager will secure all insurance policies on behalf of the company including 
but not limited to Commercial General Liability, Automobile liability, Workers 
Compensation and Employers Liability. 

3. Manager will file all insurance claims on behalf of the company and manage all 
related correspondence and necessary follow up through the closure of all claims. 
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F. Other Duties 

1. The Manager shall provide executive level supervision of those persons engaged 
in the day-to-day operations of the Company to include the following: 

a. Conduct regular meetings with on-site managers to review day to day 
operation challenges and issues. 

b. Consult with managers to budget and review capital expenditures. 

c. Consult with managers to budget and review annual operating budgets. 

2. Provide strategic thinking and approaches in the long term planning of the 
operations of the business. 

3. Attend quarterly meetings with the company owners to report on and review 
ongoing and future operating and capital issues and funding. 

4. Determine the need for any personnel changes. 

5. Oversee and coordinate annual rate cases with PUC. 
 

G. Term of Agreement; Fees 

1. The initial term of this agreement shall be from August 1, 2016 to December 31, 
2025 and shall automatically renew for successive five-year periods after December 31, 
2025 unless either party-elects not to renew this Agreement for the subsequent period 
by providing written notice of non-renewal of this agreement no earlier than August 1 
nor later than October 1 of that calendar year preceding the termination of the term of 
the Agreement.  In the event a party timely provides written notice of non­renewal of 
this Agreement to the other party, then this Agreement shall terminate on December 31 
of the calendar year in which the notice was· timely provided. 

2. The Company shall pay the Manager fees for the Manager’s Work as set forth in 
this Agreement (Management Fee). 

3. The Management Fee shall be on account of those management activities 
performed by the Manager as set forth in this agreement.  Management Fees are for 
the twelve-month period ended December 31 each year. The management fee for the 
period January 1, 2016 through December 31, 2016 will be $292,229 or $24,352.42 each 
month.  However,  with an effective date of August 1st 2016, January through July of 
2016 will follow the prior approved fee schedule with the remaining 5 months of 2016 
at the new rate of $24,352.42 monthly.  



Water Company Total Hours Water 

Accounting Department Time Allocation Hours Per Week Per Year Company Ratio

Accounts Payable 3.00                         156.00                    8%

Accounts Receivable Generalist 1.00                         52.00                      3%

Membership/Receivable Misc. Clerk -                           -                          0%

Mail Sorting/Postage/Cashier 2.00                         104.00                    5%

Payroll 8.00                         416.00                    20%

Income Audit -                           -                          0%

Senior Staff Accountant 8.00                         416.00                    20%

Controller 5.00                         260.00                    13%

Director of Finance 5.00                         260.00                    13%

Total Accounting Hours 1,664.00                 9% Total Allocation

Accounting Costs

2015 Sunriver Resort Accounting Labor (Department 805) 651,271               

2015 Sunriver Resort Accounting Operating Expenses (less credit card fees) (Department 805) 124,078               

2015 Sunriver Resort Limited Partnership Annual Audit Fees (required for Income tax prep) 122,940               

2015 Sunriver Resort Limited Partnership Annual Tax Preparation Fees 46,114                 

Total Accounting Costs 944,403               

Water Company Accounting Cost Allocation 9% 83,947                     

Human Resources Hrs FTE's

2015 Sunriver Resort Human Resources expenses (Department 810) 709,802               

2015 Sunriver Resort Limited Partnership Full Time Equivalent Employees (FTE) 894,993.38            430.29                          

2015 Water/Wastewater Shared Employees 19

Human Resources Utility Companies Cost Allocation 4.4% 31,342.55            

Water Company Human Resources Cost Allocation Water 50% Split 50% 15,671                     

Information Technology/Telecommunications

2015 Sunriver Resort  IT and Telecommunication costs (Department 815) 955,287               

Add Back 2015 allocations to Wastewater and Brokerage $7,939 per month 95,268                 

Total 2015 Costs 1,050,555            

2015 Devices Supported 1,000                            

2015 Water/Wastewater Shared Devices 100                               

Water Company IT and Telecommunication Cost Allocation 10.0% 105,055.50         

Water 50% Split 50% 52,528                     

Water Company Total Hours Water 

Executive Management Function (Managing Director) Hours Per Week Per Year Company Ratio

3 156 7.5%

2015 Administrative and General department 800 Costs 904,592.00         

Water Company Executive Management Cost Allocation 7.5% 67,844                     

Water Company Total Hours Water 

Senior Management Function (VP of Development/Utilities) Hours Per Week Per Year Company Ratio

5.5 286 13.8%

2015 Senior Management W-2 Wages plus 30% burden for taxes and benefits 252,648.28         

Water Company Senior Management Cost Allocation 13.8% 34,739                     

Destination Hotels Annual Utility Companies Management Fee

Administration, technical support, systems maintenance, software, data warehousing etc. 75,000.00            

Water 50% Split 50% 37,500                     

Total Water Company Allocated Costs 292,229                   

Summary Water

Accounting Allocated Costs 83,947                     

Human Resources Allocated Costs 15,671                     

IT and Telecommunication Allocated Costs 52,528                     

Executive Management Allocated Costs 67,844                     

Water Company Senior Management Cost Allocation 34,739                     

Destination Hotels Management Fee 37,500                     

Total 292,229                   

Weekly Meetings, Annual Meetings, Quarterly Partnership 

meeting draft review, Rate Case executive direction and 

participation, Monthly financial reviews, Capital review and 

approval,  Budget Reviews and Miscellaneous Meetings and 

projects.

Daily Operational oversight, Weekly Meetings, Annual Meetings, 

Quarterly Partnership meeting preparation, Monthly financial 

reviews, Employee administrative issues, Capital determination 

and execution, Budget preparation and Miscellaneous Meetings 

and projects.

Exhibit B

2016 Sunriver Water Company Affiliated Interest Management Agreement Fee Supporting Schedule



Hourly 

Rate

Hours per 

Year Amount Source 

Full Time Full Charge Bookkeeper 27.83 2080 57,886.40      2/5/16 OR employment Department Eastern OR Median wage

PTEB (payroll taxes and Employee benefits) 30.00% 17,365.92      

75,252.32      

Tax preparation 5,000.00        estimate

CPA Services (budget/capital/pr taxes/etc) 10,000.00      estimate

Total Accounting costs 90,252.32      

Part Time Human Resources/Benefit Administration/Recruiting 44.22 1040 45,988.80      2/5/16 OR employment Department Eastern OR Median wage

PTEB 30.00% 13,796.64      

59,785.44      

Part Time IT Contract Services/Internet/Systems Maintenance 47.11 1040 48,994.40      2/5/16 OR employment Department Eastern OR Median wage

PTEB 30.00% 14,698.32      

63,692.72      

Full Time General Manager 63.16 2080 131,372.80    2/5/16 OR employment Department Eastern OR Average wage

PTEB 30.00% 39,411.84      

170,784.64    

Grand Total 384,515.12    

Exhibit C
Market cost of Hiring personnel needed to fulfull the responsibilities of the Manager under the affiliated interest agreement.



Sunriver Resort Wage Analysis
Prepared for: Thomas Samwell, Sunriver Resort, tsamwell@sunriver-resort.com, (541) 593-4629.

From: Karla Castillo, Karla.P.Castillo@Oregon.gov, (541) 306-1645.

Date: 02/05/16

 10th   25th 

 50th 

(Median)  75th  90th 

 Avg 

Hourly 

 Avg 

Annual 

Full Charge Bookkeeper/Accounting Manager Financial Managers 26.22$  35.59$  45.19$   55.23$  67.91$  46.90$  97,549$     

Full Charge Bookkeeper/Accounting Manager Accountants and Auditors 18.02$  22.53$  27.83$   34.13$  44.18$  29.24$  60,829$     

Full Charge Bookkeeper/Accounting Manager Bookeping, Accounting, and Auditing Clerks 9.87$    13.07$  16.58$   20.58$  24.55$  17.21$  35,795$     

Human Resource Manager Human Resources Managers 23.73$  29.20$  44.22$   55.22$  65.42$  44.94$  93,482$     

Information Technology Manager Computer and Information Systems Managers 24.47$  35.62$  47.11$   55.63$  66.80$  47.43$  98,658$     

General Manager/CEO Chief Executives
- - - - -

63.16$  131,365$   

General Manager/CEO General and Operations Managers 16.97$  23.81$  32.07$   46.47$  65.87$  38.10$  79,240$     

Note: Wages are presented as percentiles. The 10th percentile wage is the level at which 10 percent of the workers in that occupation earn less and 90 percent 

Source: QualityInfo.org, Occupational Information Center

Questions? Email me at:

Karla.P.Castillo@oregon.gov

Exhibit D

Question: "average wages in Deschutes county for the following positions related to a midsize Utility company: Full Charge Bookkeeper/Accounting Manager, Human Resource 

Manager, Information Technology Manager, General Manager/CEO"

Please note: This occupations below are the closest matching occupations. For "Accounting Manager", the closest occupation is Financial Managers, which considers tasks like 

planning; directing or coordinating accounting. However, if the position is related more to producing accounting records the Accountants and Auditors, and Bookkeeping occupations 

should be considered. 

Regarding the General Manager/CEO, there is not data for "CEO", but we do have General and Operations Managers and Chief Executives. 

Let me know if this information is a good fit or if you would like to discuss it further.

- Karla

Occupation title as given

Matching Occupation(s) as tracked by the Bureau 

of Labor Statistics

(click on title for full profile for each occupation)

Salary Range - 2015

Central Oregon (East Cascades Region)

https://www.qualityinfo.org/jc-oprof/?at=1&t1=accounting~113031~4117000008~0~true~true~true~true~true~true~true~true~true~true~true~true~true~none~0~1~1
https://www.qualityinfo.org/jc-oprof/?at=1&t1=accountants~132011~4117000008~0~true~true~true~true~true~true~true~true~true~true~true~true~true~none~0~1~1
https://www.qualityinfo.org/jc-oprof/?at=1&t1=bookkeepers~433031~4117000008~0~true~true~true~true~true~true~true~true~true~true~true~true~true~none~0~1~1
https://www.qualityinfo.org/jc-oprof/?at=1&t1=Human%20Resources%20Managers~113121~4117000008~0~true~true~true~true~true~true~true~true~true~true~true~true~true~none~0~1~1
https://www.qualityinfo.org/jc-oprof/?at=1&t1=Information%20Technology%20Manager~113021~4117000008~0~true~true~true~true~true~true~true~true~true~true~true~true~true~none~0~1~1
https://www.qualityinfo.org/jc-oprof/?at=1&t1=Chief%20Executive~111011~4117000008~0~true~true~true~true~true~true~true~true~true~true~true~true~true~none~0~1~1
https://www.qualityinfo.org/jc-oprof/?at=1&t1=general%20and%20operations%20manager~111021~4117000008~0~true~true~true~true~true~true~true~true~true~true~true~true~true~none~0~1~1
mailto:Karla.P.Castillo@oregon.gov


Fee Comparison Sunriver Water LLC

Roats Water System 

Inc

Avion Water 

Company Inc.

2015 2015 Annual Report 2015 Annual Report

2016 Proposed Management Fee 292,229                       

Officers/Directors 217,100                       (1) 464,069                       (3)

Pensions and Benefits  on Officers/Directors Salaries (see calculation below) 47,663                         165,360                       

Accounting Contracts 15,289                         (2) 10,580                         (4)

Total Comparable Administrative Costs 292,229                       280,052                       640,009                       

Total Operating Revenue 1,719,868                   1,072,408                   8,136,801                   

# of users 4,762                           1,866                           13,251                         

Administrative cost per user 61.37$                         150.08$                       48.30$                         

% of Operating Revene 17.0% 26.1% 7.9%

Avg Annual Water Costs per Rate Payer 361.17$                       574.71$                       614.05$                       

Sources

(1)  page 9 Roats Water System Inc. 2015 annual report.  Does not appear to include pensions and benefits

(2)  page 9 Roats Water System 2015 annual report

(3)  page 9 Avion Water Company Inc 2015 annual report.  Does not appear to include pensions and benefits

(4)  page 9 Avion Water Company Inc 2015 annual report.  

Roats Water System 

Inc

Avion Water 

Company Inc.

2015 Annual Report 2015 Annual Report

Total Wages 343,759                       1,917,530                   

Total Pensions and Benefits 75,471                         683,268                       

Pensions and Benefits as a % of salary 21.95% 35.63%

Exhibit E
Fee Comparison with comparable local water companies


